
Banks are amongst the largest pool of clients that 
require well-structured and defined project man-
agement methodologies. Implementing industry 
best-practices in project management at banks 
allows the ever-anxious management to closely 
review progress of strategic projects and assess 
key metrics against their goals. Furthermore, 
banks rely heavily on extensive reports to allow 
informed decision-making, which can be 
retrieved only through accurate tracking and 
control of quality and sufficient data. Overall, any 
banking environment needs to have the benefit 
of flexibility in managing its relatively large 
project portfolio, allowing a more dynamic 
project management culture. In order to excel in 
the demanding and fiercely competitive market a 
growing number of banks around the region are 
realizing such needs and are in the process of 
seeking solutions. 
 
Estarta Solutions is a leader in implementing 
Microsoft Enterprise Project Management (EPM) 
solutions in the region. Equipped with both 
domain expertise and technical excellence, our 
team extended MS EPM capabilities with a set of 
added features that meets important project 
management requirements in an organization. A 
result of a comprehensive study conducted at 
major client sites and inline with the Project Man-
agement Institute (PMI) best practices and 
recommendations, these features are included in 
Estarta’s Enterprise Management Suite 2.0. 
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Estarta Solutions is a global IT solutions provider and innovator, focusing on delivering solutions to the public, telecommunications and financial services sectors. Its offerings range 
from IT consulting to product development and solutions design and implementation. Powered by over fourteen years of global experience, the company’s client base extends from 
the US to Europe and the Middle East. The company is composed of highly talented and skilled teams of business and technical professionals. Estarta Solutions has strategic partner-
ships with, and is partially owned by, Microsoft Corporation and Cisco Systems. 

For more information on our solutions, please contact us at: 
FinancialServices@estartasolutions.com 
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Project Lifecycle Workflow 
Office Automation  
Portfolio Manager Enhancers 
OLAP Project Data Extensions 
Scope Management Module 
Customized Notification Services 

Customized Notification Services 
Extends email notification as the projects progress, which assures continued 
collaboration and support between the various departments. 
  
Schedule and Checklists management 
Built-in ability to define portfolios and programs and associate projects to them 
with an intuitive user-friendly interface.  
 
Correspondence Logging 
A set of user-friendly screens that enable the logging and tracking of information 
associated with a project’s scope. 
 
Risk Management 
Tools to analyze project risks, issues, and earned values; thus enhancing the 
decision-making process when analyzing trends. 
 
Knowledge Management 
Embedded forms that can later auto-generate well-formatted Microsoft Word 
documents such as The Project Charter, Project Master Plan, and Project Closure 
Report. 
 
Process Lifecycle (PLC) automation 
Which enables your organization to embrace project management principles in 
the way you manage your projects. 

S o l u t i o n 
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Automate process lifecycles based on defined sequenced activities and approval stages.  
Accelerating Projects Documentation. 
Enhanced Portfolio-level Management: 
  - Projects 
  - Programs 
  - Portfolio 
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