Turning Visions Into Reality

. 43 Enterprise Project & Portfolio

Management

Today’s dynamic  organizations require
well-structured and defined portfolio and
project management methodologies.
Implementing industry best-practices in
portfolio and project management at your
organization that allows the ever-anxious
management to manage the portfolio, closely
review progress of strategic projects,and assess
key metrics against their goals. Furthermore,
organizations rely heavily on extensive reports
to allow informed decision-making, which can
be retrieved only through accurate tracking and
control of quality and sufficient data. Overall,
any business environment needs to have the
benefi—t of flexibility in managing its portfolios,
programs, and projects, allowing a more
dynamic portfolio and project management
culture. In order to excel in the demanding and
—fiercely competitive market a growing
number of organizations around the region are
realizing such needs and are in the process of
seeking solutions.

Estarta Solutions is a leader in implementing
Microsoft Enterprise Project Management
(Project and Portfolio Management) in the
region. Equipped with both domain expertise
and technical excellence,

our team extended MS EPM capabilities with a
set of added features that meets important
project management requirements.

Estarta has more than 30 successful
implementation with Enterprise customers.




Solution

Benefits

4 |Intuitively capture all requests within a central repository, and manage them using governance workflow

4 Objectively prioritize, optimize, and select project portfolios that best align with the organization’s business strategy
4 Proactively and reactively manage resources throughout the project life cycle

4 Easily create and communicate both simple and complex project schedules

4 Control and measure project and portfolio financial performance

4 Simplify the collection of time and task status updates from team members

4 Better connect disparate teams to share information and drive collaboration

4 Effectively measure project performance and gain visibility and control across all portfolios

Value To

Clients

4 Simplify project initiation and business case development
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4 Scalable and connected platform

4 Simplified administration

4 An efficient work management platform
4 Enterprise scalability and performance

4 An extensible and programmable solution
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Estarta Solutions is a global IT solutions provider and innovator, focusing on delivering solutions to the public, telecommunications and financial services sectors. Its offerings range
from IT consulting to product development and solutions design and implementation. Powered by over two decades of global experience, the company’s client base extends the US
to Europe and the Middle East. The company is composed of highly talented and skilled teams of business and technical professionals. Estarta Solutions has strategic partnerships
For more information on our solutions, please contact us at:

with, and is partially owned by, Microsoft Corporation and Cisco Systems.
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